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DISCLAIMER

This presentation is presented for informational purposes only.  None of the information contained herein constitutes an 
offer to sell, or a solicitation of an offer to buy any security or investment vehicle, nor does it constitute an investment 
recommendation or legal, tax, accounting or investment advice by Hedgeye or any of its employees, officers, agents or 
guests. This information is presented without regard for individual investment preferences or risk parameters and is 
general, non-tailored, non-specific information. This content is based on information from sources believed to be reliable. 
Hedgeye is not responsible for errors, inaccuracies or omissions of information.  The opinions and conclusions contained in 
this report are those of the individual expressing those opinions or conclusion and are intended solely for the use of 
Hedgeye’s subscribers and the authorized recipients of the content. All investments entail a certain degree of risk and 
financial instrument prices can fluctuate based on several factors, including those not considered in the preparation of the 
content.  Consult your financial professional before investing. 

TERMS OF USE

The information contained herein is protected by United States and foreign copyright laws and is intended solely for the use 
of its authorized recipient. Access must be provided directly by Hedgeye. 

Redistribution or republication is strictly prohibited. For more detail please refer to the Terms of Service at 
https://www.hedgeye.com/terms_of_service.   

2Data Source: Hedgeye Estimates
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Please submit questions* to

qa@hedgeye.com

*Answered at the end of the call
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Quick Primer On Medicare

• Created in 1965 to provide hospital care for the elderly free of charge. Expanded to cover other services like doc visits

• Physicians are paid on a fee for service basis and bill Medicare through separate financial intermediaries

4

• A privatization of Medicare whereby commercial insurers like United Health and Clover are paid on a monthly basis

• The monthly capitated rate is adjusted based on the health of the patient

• The federal government regularly explores various alternatives to MA and FFS. The most recent is Direct Contracting

Data Source: Hedgeye Estimates

Traditional Medicare

Medicare Advantage

Direct Contracting & Other Pilots
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Puts stress on federal budget and affects all health care spending

Health Spending Grows
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Of the 13,000 new members added in Q1 2020; 10,000 were in NJ

What CLOV Is | An Insurance Company In New Jersey
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What CLOV Is | An Insurance Company in New Jersey

7Data Source: CMS
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Likely due to Walmart Bake-off

What CLOV Is | Modest Membership Gains in GA
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What CLOV Is | Relationship with Walmart

9Data Source: Company Website

Competitive and controlled by Walmart

“At launch, Walmart Insurance 
Services will provide Medicare 
plans (Part D, Medicare 
Advantage and Medicare 
Supplement plans) offered by 
Humana, UnitedHealthcare, 
Anthem Blue Cross Blue Shield, 
Amerigroup, Simply Health, 
Wellcare (Centene), Clover Health 
and Arkansas Blue Cross and 
Blue Shield. More carriers may be 
added in the future. We are 
licensed in all 50 states, plus 
Washington D.C., and we have 
built a team of licensed 
insurance agents who can help 
people find the right insurance 
plan for them.”
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What CLOV Is | Enrollment Growth Consistent w/All Plans

10Data Source: CMS

Slight outperformance in 2020
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So far 1Q 2021 shows slowing penetration of MA enrollees

What CLOV Is | Share Gains are Modest
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Consistently recorded a net underwriting loss until COVID

What CLOV Is | Not a Very Good Insurance Company
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Drifting sideways for several years

What CLOV Is | Net Premium Per Member Month
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No clear evidence of cost controls; no special sauce

Benefit Expense Consistent with Seasonal Pattern
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Unpaid Claims over 120 days increased in 2020; What is That About?

What Clover Is | Unpaid Claim Trend
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MLR reported on annual NAIC filings

What Clover Is | Clover v Oxford of New Jersey
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17Data Source: CMS

Number of contracts v % of all, enrollment weighted

Clover (for years)
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What Clover is Not | A Disruptive Technology Platform

18Data Source: Company Website

Physicians are paid 
$100 above the 
Medicare 
reimbursement rate to 
use Clover Assistant

“Clover Assistant is a 
free, web-based 
technology platform 
designed to help 
support primary care 
physicians (PCPs) with 
care delivery and 
decision-making 
processes at the point 
of care for any and all 
evaluation, 
management, and 
annual wellness visits.”

Like hundreds of websites and apps, Clover Assistant is designed to enhance reimbursement
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What Clover is Not | A Disruptive Technology Platform

Note: This slide illustrates the 
functionality that Clover is 
currently in the process of 
developing for the Clover Assistant. 
It is intended as a design concept 
and does not represent a 
screenshot of the Clover Assistant 
in active use today. The final 
product may evolve and appear 
significantly different than what 
appears on this slide.

19Data Source: Company Presentation

What else the Clover Assistant can do? Who knows.
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No clear evidence of cost controls; no special sauce

Benefit Expense Consistent with Seasonal Pattern
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What Clover is Not | A Direct Contracting Entity

• Designed for non-traditional 
risk bearing entities

• PCP practices

• Other Providers

• Accountable Care 
Organization

• Professional Model = 50% risk 
sharing for enhanced primary 
care services

• Global Model = 100% risk for 
either primary care capitation 
or total cost of care capitation

• Applications accepted and DCEs 
selected

• Begins April 1

21

• MCO-based to manage 
expenditures of dual eligible 
Medicare FFS beneficiaries

• Must be a Medicaid Managed 
Care Organization

• Should be releasing initial 
participants shortly

• Still in development

• GEO-model requires 
participants to take risk in a 
geographical area

• Applications will be accepted in 
March 

• Geographical areas:
• Atlanta
• Dallas
• Denver
• Detroit
• Houston
• Los Angeles
• Miami
• Minneapolis
• Orlando
• Phoenix
• Philadelphia
• Pittsburgh
• Riverside
• San Diego
• Tamps

Data Source: CMS

Model 1 Model II Model III

https://innovation.cms.gov/innovation-models/direct-
contracting-model-options
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Nothing they are doing is new and they aren’t good at it.

What CLOV Is | A Start-up from the 1990s

Tracking to mid-60s

Implies both 
enrollment 
growth & 
reimbursement 
increase
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For more information, contact us at:

23

support@hedgeye.com
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