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DISCLAIMER
Hedgeye Risk Management, LLC (“Hedgeye”) is a registered investment advisor, registered with the State of Connecticut. Hedgeye is not a 
broker dealer and does not provide investment advice to individuals. This research does not constitute an offer to sell, or a solicitation of an 
offer to buy any security or investment vehicle. This research is presented without regard for individual investment preferences or risk 
parameters; it is general information and does not constitute specific investment advice, nor does it constitute or contain any legal or tax 
opinions. This presentation is based on information from sources believed to be reliable. Hedgeye is not responsible for errors, inaccuracies 
or omissions of information. The opinions and conclusions contained in this report are those of the individual expressing those opinions or 
conclusion and are intended solely for the use of Hedgeye’s clients and subscribers, and the authorized recipients of the content. In reaching 
its own opinions and conclusions, Hedgeye and its employees have relied upon research conducted by Hedgeye’s employees, which is based 
upon sources considered credible and reliable within the industry. Neither Hedgeye, nor its employees nor any individual expressing 
opinions, conclusions or data are responsible for the validity or authenticity of the information upon which it has relied.

TERMS OF USE
This report is protected by United States and foreign copyright laws and is intended solely for the use of its authorized recipient. Access 
must be provided directly by Hedgeye. 

There is a fee associated with access to this report and the information and materials presented during the event. Redistribution or 
republication of this report and its contents are strictly prohibited. By joining this call or possessing these materials, you agree to these 
Terms. For more detail please refer to the appropriate sections of the Hedgeye Services Agreement and the Terms of Service at
https://www.hedgeye.com/terms_of_service. 

Legal

https://www.hedgeye.com/terms_of_service
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OUTLINE

• Overall Observations

• C19 Case and Death Count Update, by Country

• U.S. Case and Death Growth, Rural v Urban

• Latest IHME (Washington University) Projections for United States

• Types of National Policy Response: What Works and What Doesn’t

• Eating Out versus Eating In… What Were We Thinking?

COVID-19 UPDATE, APRIL 17
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OVERALL OBSERVATIONS

o Bad news on U.S. case & death trends:
• U.S. daily new cases back at 30K… and have been stuck around there for 14 days.
• U.S. daily death were below—and are now above—the U. Wash “peak” of 2,300.

o White House plan to reopen economy “in phases” in early May… is a terrible mistake.
• At current rates of new cases, we would be guaranteeing a deadly second wave.
• In fact, we should do the opposite: Tighten & nationalize lockdown; reduce new cases 

to levels low enough to initiate proven “smart suppression” strategy.

o C19 pandemic exposing deficiencies of U.S. public health infrastructure—now down to 2.5% 
of all U.S. health-care spending (lowest share in the world).

o More evidence on true death toll… roughly 2-3X official national numbers:
o Thus, 35K US deaths equivalent to > 80K, exceeding any flu on record (since 1976).

o New IMF “Lockdown Recession” projections… much worse than “Great Recession.”

FOR STARTERS…
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TRUE DEATHS > 2X REPORTED DEATHS
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IMF PROJECTIONS: DOWN EVERYWHERE



7

© Hedgeye Risk Management LLC. All Rights Reserved.

IMF PROJECTION ASSUMPTIONS
o Pandemic disruptions assumed concentrated in Q2 of all countries except China 

where it is concentrated in Q1. Pandemic assumed to fade in 2H over 2020.

o Countries experiencing severe epidemics assumed to lost 8% of working days in 

2020; all other countries lose 5%.

o Financial conditions assumed to remain tight in 1H of 2020; assumed to ease over 

2H of 2020.

PER IMF, 2X AS BAD FOR DEV WORLD AS GFC
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… AND IT COULD EASILY GET EVEN WORSE
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THE SITUATION IN… ITALY
COVID-19 Cases and Deaths in Italy

Updated April 17, 2020

April 16:
168,941 Cases

April 16:
22,170 Deaths
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THE SITUATION IN… SPAIN

COVID-19 Cases and Deaths in Spain
Updated April 17, 2020

April 16:
184,948 Cases

April 16:
19,315 Deaths
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THE SITUATION IN… FRANCE
COVID-19 Cases and Deaths in France

Updated April 17, 2020

April 16:
165,027 Cases

April 16:
17,920 Deaths
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THE SITUATION IN… UK
COVID-19 Cases and Deaths in UK

Updated April 17, 2020

April 16:
103,093 Cases

April 16:
13,729 Deaths



13

© Hedgeye Risk Management LLC. All Rights Reserved.Source: Worldometers, from assorted official sources (2020)

THE SITUATION IN… USA
COVID-19 Cases and Deaths in USA

Updated April 17, 2020

April 16:
677,570 Cases

April 16:
34,617 Deaths
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THE SITUATION IN… USA
COVID-19 Daily Cases and Deaths in USA

Updated April 17, 2020

NYC Added 3,778 
Deaths Classified as 
“Probable” From 
March 11-15
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STATE DIFFUSION INDEX IN CASES & DEATHS

Number of US States Whose Case and Death Count 
Was Larger or Equal Than Previous Day.
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Daily COVID-19 Cases, Seven Day Rolling Average. 
Updated April 17, 2020.

SOURCE: Financial Times (2020)

US ABOVE THE REST
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Daily COVID-19 Deaths, Seven Day Rolling Average. 
Updated April 17, 2020.

SOURCE: Financial Times (2020)

US ABOVE THE REST
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THE PEAK IS OVER?
Projection of Daily COVID-19 Deaths, Last Update

April 13, 2020.

April 16, 2020
Projected:
1,888 Deaths
Actual:
2,174
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THE PEAK IS OVER?
Projection of Total COVID-19 Deaths, Last Update

April 13, 2020.

Projected:
August 4, 2020
68,841 Deaths
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Confirmed COVID-19 Cases in US Since Case Number Exceeded 10,
By Metro and Nonmetro Counties

RURAL CASES GROWING FAST
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Deaths in US Since First Confirmed Death,
By Metro and Nonmetro Counties

RURAL CASES GROWING FAST
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RURAL CASES GROWING FAST
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POLICY STRINGENCY AROUND THE WORLD

US:  76

Sweden:  52

Ireland:  64

Japan:  67

Iran:  67

Brazil:  76
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COMPARING POLICY RESPONSES & OUTCOMES

No Initial 
Outbreak,
Smart 
Suppression

Initial Outbreak,
Smart 
Suppression

Initial Outbreak,
Ratcheting Up 
Decisively as 
Situation 
Worsens

Lucky Early On,
Limited 
Suppression but
Situation Now 
Worsening

Growing Cases,
Ultimate 
Response 
Unclear

• Taiwan

w/ 2nd wave
• Singapore
• Hong Kong

• South Korea
• China?

• Italy
• UK
• France 
• Spain
• Germany

• Japan
• Sweden
• Netherlands
• Russia

• Iran
• Russia
• Mexico
• Brazil

United States?
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U.S. MATCHES BRAZIL ON A GOOD DAY

United 
States

Brazil Mexico France Italy

Retail & Recreation -45% -59% -66% -86% -86%

Grocery -7% -5% -26% -39% -42%

Parks -16% -59% -54% -74% -83%

Transit -49% -52% -63% -79% -78%

Workplaces -38% -36% -49% -55% -62%

Residential +14% +16% +20% +23% +26%

Community Mobility As Measured By Google GPS,
Updated April 11, 2020
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AMERICA (AT LAST?) LEARNS TO COOK
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