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DISCLAIMER
This content has been preparedby Hedgeye Risk Management,LLC (“Hedgeye”) and is presented for informationalpurposes only. 
Hedgeye is not a broker dealer and does not provide investment adviceto individuals. None of the information containedherein 
constitutes an offer to sell, or a solicitationof an offer to buy any security or investmentvehicle, nor does it constitute an
investment recommendationor legal, tax, accounting, or investment advice by Hedgeye or any of its employees, officers, agents, or 
guests. This informationis presented without regard for individual investment preferences or risk parameters and is general, non-
tailored, non-specificinformation. This content is based on informationfrom sources believedto be reliable. Hedgeye is not 
responsible for errors, inaccuracies,or omissions of information. The opinions and conclusions containedin this reportare
those of the individualexpressing those opinions or conclusions and are intendedsolely for the use ofHedgeye’ssubscribers and
the authorizedrecipientsof the content. The opinions of HedgeyeTV guests are not the opinions of Hedgeye. Hedgeyeis not
responsible for the opinions of their guests or the content or informationthey may provide.

Hedgeye distributes content on behalf of Tier 1 Alpha, LLC, a third-party content provider with shared ownership.

All investments entail a certaindegree of risk and financial instrument prices can fluctuate based on several factors,
including those not consideredin the preparationof the content. Consult your financialprofessional before investing.

TERMS OF USE

The informationcontainedherein is protectedby United States and foreign copyright laws and is intended solely for the use of
its authorizedrecipient;there is a fee associatedwithaccess to this report. Access must be provideddirectlyby
Hedgeye. Redistributionor republicationof the content is strictlyprohibited. By joining this call or possessing these
materials, you agree to these terms and HedgeyeTerms of Service. For more detail,please refer to the Terms of Service
at https://www.hedgeye.com/terms_of_service
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When Thinking About Reshoring…This Might Be Helpful
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International Shipping Interesting

4Data Source: Drewry, Intek, Hedgeye Estimates

More than rates, the Red Sea issues act like slow steaming, sucking up capacity with longer routes
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Belly space additions have kept the red line over the blue line since early 2022 – only a couple of months into normalization.

Air Cargo Demand Outstripping Capacity (Finally!)
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Cargo Load Factor Coming Out Of A Long Winter
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Air cargo likely benefited from soaring shipping rates in 2021, 2022. That said, we think a lack of belly space dominated. 

This Shows Air Cargo Is A Bargain! Sort Of
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Tracker Indicates Ocean Margin Up Starting ~2Q

8Data Source: Company Filings, Bloomberg, Hedgeye Estimates

The data should trend a bit better into 2H24
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Issues like reshoring and relative cost position should mean FDX has higher sustained profitability.

FDX Shares Already Down, Relative; Positioned Better
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Even FDX’s Stock Usually Correlates To Air Cargo

Data Source: IATA, FactSet, Hedgeye Estimates
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Faster networks increases asset turns & capacity. Years of snarled networks decongest 

Network Velocity, Or Fluidity, A Driver With Inventories…
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Rail Velocity Improving

12Data Source: AAR, Company Filings, Hedgeye Estimates

Network velocity is an underappreciated dynamic for rails and trucking
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Higher pay and lower risks associated with the virus no doubt help, too.  There is more room to increase…

Workers Returning, Ex-Stimulus, Easing One Constraint 
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Cycle In Rails Is Driven By Pricing Regulation

14Data Source: AAR, Census Bureau, Hedgeye Estimates

Rails are about pricing, not capacity growth. Rails donate and have employees in basically every congressional jurisdiction. 
Historically, KSU (and now CPKC) was one of the few rails that invested in new capacity as opposed to cost reductions. 
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Manufacturing In China Isn’t The Same Value Proposition

Data Source: BLS, BCG, OECD, Conference Board, HRM Estimates 15
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TCRC strike threat a typical bi-annual event

Strikes Are Historically A Decent Entry Opportunity



© Hedgeye Risk Management LLC.

If the data inflect, this should come off the lows…about 30% upside to start of year

EXPD Is Down, Trading Like A Cyclical…

Data Source: FactSet, Hedgeye Estimates 17
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For more information, contact us at:
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sales@hedgeye.com
(203) 562-6500
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