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Leading questions for today’s panel
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For Nina: Which aspects of PE investing (buyouts & VC) have 
changed the most, and least, over the course of your career?

For Carsten: What is your firm doing, and choosing to not do, to 
compete successfully in today’s hypercompetitive VC arena?

For Emily: Why is healthcare-focused private investing uniquely 
troubled and what hope is there that VC-backed companies will 
bend the healthcare cost curve downward? 



© Hedgeye Risk Management LLC. 3Source:  Preqin; Bain & Co.



© Hedgeye Risk Management LLC. 4Source: Dealogic via Bain & Co.



© Hedgeye Risk Management LLC. 5Source: Pitchbook via National Venture Capital Association.  Data as of 12/31/23.



© Hedgeye Risk Management LLC. 6Source:  Pitchbook via National Venture Capital Association.



© Hedgeye Risk Management LLC. 7Sources: CommonFund;  Mount Holyoke College.

Endowment Allocations to “Alternatives” Representative Asset Mix 1984 – 2023 *

* Mount Holyoke College, Hadley, MA.
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Worrisome Divergences

“The lines in blue are sectors where technological innovation
is allowed to push down prices while increasing quality. The
lines in red are sectors where technological innovation is not
permitted to push down prices.

Why? The sectors in red are heavily regulated and controlled
and bottlenecked by the government and by those
industries themselves. Those industries are monopolies,
oligopolies, and cartels, with extensive formal government
regulation as well as regulatory capture, price fixing, Soviet
style price setting, occupational licensing, and every other
barrier to improvement and change you can possibly
imagine.

[T]he sectors in blue are less regulated. Technology whips
through them, pushing down prices and raising quality …

[T]hink about what happens over time. The prices of
regulated, non-technological products rise; the prices of less
regulated, technologically-powered products fall. Which eats
the economy? The regulated sectors continuously grow as a
percentage of GDP; the less regulated sectors shrink. At the
limit, 99% of the economy will be the regulated, non-
technological sectors.”
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Whither the American Dream?

“The three elements of the economy that are central to the American Dream are healthcare, education 
and housing. When you think about what it means to have the American Dream it means the ability to 
buy and own a home; it means the ability to send your kids to great schools, to get a great education, to 
have a great life; and then it means great healthcare to take care of yourself and your family. 

The prices of those three things are skyrocketing. Straight to the moon. Those are the sectors that are 
the most controlled by the government: there are the most subsidies from the government, the most 
restrictions on supply … the most interference with field[ing] technology and start-ups.  The result is 
we have an entire generation of kids who are quite rationally looking forward and saying, ‘I’m never 
going to be able to achieve the American Dream. I’m never going to be able to own a home. I’m never 
going to be able to get a good education or send my kids to good schools. I’m never going to be able to 
get good healthcare. I’m not going to be able to live the lives that my parents or grandparents lived. I’m 
not going be able to form a family and provide for my kids. ‘

That’s the underlying theme to what’s gone wrong—socially, politically, psychologically. That’s what led 
to this intense level of pessimism; to Zero Sum politics  …”

-- Marc Andreesen, Politics & The Future of Tech, a16z Podcast, 5 April 2024.
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Workers were not difficult to find or expensive until Jan. 2021; Now the Paradigm Must Shift

An Inflection | Health Care Wages v Employed
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