
 
 

 
 

 
An Introduction to Capital Allocation @ Hedgeye 

 
Ends and Means. Capital Allocation (CA) is a premium service that aims to help institutional 
investors and asset owners deploy capital effectively and efficiently.  As noted at page 2, the 
service comprises multiple elements, including regularly updated Dashboards consisting of 
two distinctive deliverables crafted specifically for stewards of long horizon investment 
programs. Illustrative contents of Capital Allocation’s Dashboard are also available to view in 
the Data Room. Each Dashboard consists of the following elements: 
 

(1) Return Prospects (RPs) for 70+ asset classes and sub-classes over horizons germane 
to long horizon investing  
 

(2) Model Portfolios reflecting such RPs plus clearly articulated drawdown and turnover 
constraints 

 
More For Less. As noted by CA Managing Director David Salem in a  conversation with Hedgeye 
CEO Keith McCullough posted here, investment pros choosing to retain rather than delegate 
responsibility for macro analysis are generally making their jobs unnecessarily difficult. By 
delegating such work to Hedgeye—a research provider meeting fully the demanding criteria 
outlined at page 3—allocators can obtain better information at lower cost. Whether they put 
such information to effective use in a repeatable manner is a separate question or rather 
challenge—one that CA seeks to help subscribers overcome. 
 
Select Audience. CA subscribers comprise primarily allocators managing long-term capital 
in a globally diversified manner, supplemented by other investment pros and asset owners 
seeking enhanced macro awareness and actionable investment ideas. Given the breadth of 
sector-specific as well as macro research generated by Hedgeye, CA subscriptions can be 
especially cost-effective for (a) asset owners engaged in direct or co-investment in individual 
companies or properties and (b) investment managers whose “bottom up” investment 
processes inhibit routine and rigorous analysis of the larger macro environment.  
 
Bespoke Tailoring. Hedgeye’s delivery of CA is governed by a customizable contract with each 
subscriber entailing a specified number of log-ins and a fee pegged to each subscriber’s 
choice among three service tiers plus other variables Hedgeye sales pros are pleased to 
discuss upon request (Sales@Hedgeye.com). 
 
     Tier 1 CA with Sector Access & Consults   
     Tier 2  CA with CA-only Consults     
      Tier 3  CA without Consults (Read-Only)   
 
 
 



Intro to Capital Allocation July 2024          Page 2 of 4 
 

  

 
  



Intro to Capital Allocation July 2024          Page 3 of 4 
 

  

 
 

 

 

 

 
 

 
 
 
 
 
 
 
   

Suggested Selection Criteria for Investment Research Providers 
 
Invert. Most search criteria comprise coveted attributes only—like the specs for Yale’s presidential search 
circa 1950 that caused one alum to quip, “I didn’t know God was a Yale man.” The wiser course when 
conducting searches is to apply negative as well as positive screens, in that order., negative screens 
typically taking less time to apply than positive ones. David Salem did just this when using the criteria 
below to choose a primary research provider to boost his effectiveness as a CIO, forging a close 
relationship with Hedgeye that led ultimately to his hiring to build Capital Allocation. 
 
Disqualifying Attributes 
• Advertising-driven revenue model  
• Unable or unwilling to provide complete time-stamped record of past work 
 
Unfavorable Attributes 
• Emphasis on narratives as distinct from data 
• Embodies specific return forecasts or price targets for assets being analyzed 
 
Favorable Attributes 
• Bayesian commitment to updating research ASAP after new data arrive 
• Presumes economy and markets are complex (chaotic) systems 

•  • Proven capacity to withstand short-term performance pressures 
 

Essential Attributes 
• Multi-factor, multi-duration analyses based solely on reported data 
• Focus on rates of change (vs. levels) in macro variables being tracked  
• Asset price changes trump fundamentals when crafting actionable ideas 

 

 
Capsule Bio for David Salem 

 
Prior to joining Hedgeye in early 2023 as its inaugural Managing Director of Capital Allocation, David served 
as founding President and Chief Investment Officer of The Investment Fund for Foundations (TIFF) and as a 
partner at GMO, working closely with Jeremy Grantham on investment solutions for large institutional funds. 
 
David received a JD cum laude from Harvard Law School and an MBA with high distinction from Harvard Business 
School, where he was elected a Baker Scholar. A member of the District of Columbia Bar since earning his JD, 
David has held adjunct faculty positions at Middlebury College, from which he earned his undergraduate degree 
summa cum laude, and the University of Virginia, and served in the White House Counsel’s office while enrolled 
at Harvard. 
  
David's speaking schedule has included talks at numerous colleges and universities, including Dartmouth, 
Duke, Harvard, MIT, Middlebury, Northwestern, and Oxford, and at conferences organized by the Association of 
Governing Boards, the CFA Institute, the Council on Foundations, the Foundation Financial Officers Group, the 
London Business School and NACUBO among other organizations.  
 
David's extensive volunteer labors have included service as a trustee of Middlebury College, the Center for 
Effective Philanthropy, the Initiative for a Competitive Inner City and the Core Knowledge Foundation, and as a 
15+ year member of the investment committee of The Atlantic Philanthropies. 
 
David and his wife Amory Rowe Salem (linkedin.com/in/amoryrowesalem) and their children reside in 
Cambridge, MA, which serves as home base for Amory's work as a sports journalist and Head Coach of girls 
lacrosse at the city’s public high school, Cambridge  Rindge and Latin. 



Intro to Capital Allocation July 2024          Page 4 of 4 
 

  

 
 


